
IGNACIO TOWN BOARD MEETING AGENDA 
Monday, January 9, 2023 �t 6:00 PM 

Abel F. Atencio Community Room, 570 Goddard Avenue 
or via Remote Public Meeting 

 
 

The remote meeting is hosted by Zoom and requires Attendees to login to the Zoom meeting website at the following 
address: https://us06web.zoom.us/j/86908794715, or Attendees wishing to participate by phone shall call: 346-248-7799 
and key in Webinar ID Number:  869 0879 4715. 
 

There is a Zoom Etiquette file on the Town website that details how Zoom meetings work and what is expected of 
Attendees.  All Attendees will be able to hear and/or see the Town Board meeting.  Attendees will be muted until the Mayor 
�š���l���•�� ���š�š���v�������� ���}�u�u���v�š�•�X�� �� ���š�š���v�������•�� �Á���v�š�]�v�P�� �š�}�� ���}�u�u���v�š�� �u�µ�•�š�� ���o�]���l�� �}�v�� �š�Z���� �^�Z���]�•������ �,���v���_�� �š������ ���š�� �š�Z���� ���}�š�š�}�u�� �}�(�� �š�Z����
screen, or callers will have to enter *9.  The Mayor will acknowledge which Attendee is to speak (by name or phone number) 
and the meeting host will allow them to speak.  The meeting host will unmute the Attendee (or notify the Attendee if they 
need to unmute themselves by entering *6).   The Attendee shall first provide their name and address before they begin 
their comments.  Failure to follow directions or maintain meeting decorum will result in the muting of your connection. 

 

I. CALL REGULAR MEETING TO ORDER:  Pledge of Allegiance 
II. ROLL CALL 
III. APPROVAL OF AGENDA 
IV. PUBLIC COMMENTS: The Town Board values public comment and allows this time for citizens to voice their thoughts 

and concerns. The Mayor will open the comment period and prior to addressing the Board, state your name and 
address, and limit your comments to five (5) minutes.  Meeting decorum will be maintained and failure to maintain 
composure and respect will result in the closure of your comment period. The Town Board and/or staff may respond 
to your comments or take your comments under advisement.  Please do not comment on items listed on the Agenda, 
as opportunity will be given to comment during these discussions.   Thank you. 

V. CONSENT AGENDA 
A. Regular Town Board Meeting Minutes from December 12, 2022 
B. Financial Records �t December 2022 Accounting Reports 

VI. UNFINISHED BUSINESS 
VII. NEW BUSINESS 

A. Region 9 Economic Development Presentation �t Heather Otter 
B. Resolution 01-2023 �t Posting Places for Meeting Notices 
C. Dancing Spirit Utility and Building Fee Waiver Requests 
D. ELHI Board Presentation 
E. Utility Billing Policy Revision 
F. Town Representation on Various Boards and Commissions 

1. La Plata Economic Development Alliance Board: Mayor Pro Tem Box III 
2. CML Policy Committee:  
3. CML Executive Board:  
4. Regional Housing Authority Board: Mark Garcia 
5. Southwest Colorado Council of Governments: Tom Atencio 
6. Region 9: Mark Garcia, Primary; Michala Hall, Secondary 
7. SW Transportation Planning Region:  

G. Planning Commission Applicant �t Shane Roukema 
VIII. STAFF REPORTS 

A.  Police Department 
B.  Public Works 
C.  Clerk / Treasurer 
D.  Town Manager  
E.  Attorney 

IX. TRUSTEE REPORTS 
X. MISCELLANEOUS 
XI. EXECUTIVE SESSION for the purpose of discussing the purchase, acquisition, lease, transfer, or sale of real, 

personal, or other property of interest between the Town and the Ignacio School District, and between the Town 
and the Southern Ute Indian Tribe, under C.R.S. Section 24-6-402(4)(a) 

XII. ADJOURNMENT 

























Region 9 Economic Development Presentation 

 

During Heather Otter�[s presentation, she will refer to the CDAP (Community Development Action Plan); 
you can see an overview of the various county CDAPs by following this link: 
https://www.region9edd.org/cdaps 

 

In advance of her presentation, she wanted you to know the following: 

�x �/�P�v�����]�}�[�•���•�š�Œ���š���P�]�����‰�o���v���Á���•���Œ���(���Œ���v���������]�v���š�Z�����u���l�]�v�P���}�(���š�Z�����������W�X 
�x A list of priority projects for La Plata County and communities can be found on pages 2-4. 
�x Details of each project begin on page 5. 
�x �/�P�v�����]�}�[�•���‰�Œ�}�i�����š�•�������P�]�v���Á�]�š�Z���š�Z�����Œ���(���Œ���v�������š�}���/�P�v�����]�}�[�•���^�š�Œ���š���P�]�����W�o���v���}�v���‰�X���í�ð�����v�����‰�Œ�]�}�Œ�]�š�Ç��

projects for the CDAP timeline of 2021-2023 are listed as #22-28. 
 

Heather will talk about the La Plata County CDAP, and specifically focus on Ignacio. 



 

 

RESOLUTION NO. 01-2023 
 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF IGNACIO , 
COLORADO REGARDING THE DESIGNATION OF PUBLIC POSTING LOCATIONS FOR 
POSTING MEETING NOTICES AND SETTING DATES FOR THE 2023 CALENDAR YEAR.  

 
WHEREAS, the Colorado Open Meetings Law requires that all meetings at which the adoption of any 
proposed Town policy or other formal action be held only after full and timely notice to the public; and 
 
WHEREAS, Section 24-6-402(2)(c) requires the Board of Trustees to designate a public place for 
posting notices of any such meeting; and 
 
WHEREAS, the Town has been posting agenda notices both at the physical official public posting 
locations and on the Town�¶�V���Z�H�E�V�L�W�H���I�R�U���P�D�Q�\���\�H�D�U�V�����D�Q�G 
 
WHEREAS, the Colorado Legislature passed House Bill 19-�����������Z�L�W�K���W�K�H���L�Q�W�H�Q�W���³�«�W�K�D�W���O�R�F�D�O��
governments transition from posting physical notices of public meetings in physical locations to posting 
�Q�R�W�L�F�H�V���R�Q���D���Z�H�E�V�L�W�H�«�W�R���W�K�H���J�U�H�D�W�H�V�W���H�[�W�H�Q�W���S�U�D�F�W�L�F�D�E�O�H�´�����D�Q�G 
 
WHEREAS, the Board of Trustees believes that posting notices on the Town website is an effective 
means of dissemination and provides convenience for certain residents; and 
 
WHEREAS, the Board of Trustees will also designate public places within its boundaries for posting of 
full and timely notices to the public. 
 
NOW THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
IGNACIO , COLORADO THAT:  
 
1) The Town Board of Trustees hereby designates the �7�R�Z�Q�¶�V���:�H�E�V�L�W�H as the official place for the 

posting of full and timely notice to the public (www.townofignacio.colorado.gov). 

2) The Town Clerk shall also post such notices on the door of the Abel F. Atencio Community Room 
(570 Goddard Avenue) and at the Ignacio Community Library (470 Goddard Avenue), both located 
within the corporate boundaries of the Town. 

3) All such notices, except those of emergency meetings, shall be posted at these designated places at 
least twenty-four hours prior to the holding of the respective meeting. 

4) The regular meetings of the Town Board of Trustees shall be on the second Monday of each month 
at 6:00 PM in the Abel F. Atencio Community Room and via remote public meeting, unless timely 
notice is given of a change of meeting day or time. 

 
ADOPTED THIS 9th DAY OF JANUARY , 2023. 
 
 
 

       
 Clark Craig, Mayor 
Attest: 
 
 
       
Tuggy Dunton, Town Clerk 



 

P.O. Box 414 �‡ 115 Ute Street, Ignacio, CO 81137 �‡ 970 -563 -4600  
dancingspiritgallery@gmail.com  �‡ www.dancingspiritcommunityartscenter.org  

 

 

 

 

 

December 23, 2022 

Town of Ignacio, Town Board 
540 Goddard Ave. 
Ignacio, CO 81137 
Attn: Mark Garcia 
 
Dear Mark and Town Board Members, 
 

Dancing Spirit, Inc. a 501c3 Charitable organization founded and operating in Ignacio is 
requesting a 50% waiver  of building permit and utility fees related to new construction of 
the Dancing Spirit Community Arts Center at 465 Goddard Avenue. This new building ties 
in with current plans for town revitalization �Q it will offer our community a new building 
downtown where people can gather, learn, and support the arts, culture, and creativity . 
Dancing Spirit is currently located within the ELHI Community Center and is in good 
standing with the Town of Ignacio: all associated fees and taxes are paid in full as of the 
date of this letter. A building permit is currently in process with the town and a final 
estimate of building costs is currently being worked on by the contractor; Innovative 
Design and Renovations (IDR), Inc. located at 8 La Plata Pl, Durango, CO 81301. We expect to 
break ground in early 2023 and expect to see the building completed within one year.  
 

Dancing Spirit, Inc. is currently in its 13th year of operation. We began as a cooperative of 13 
artists that operated a local gallery and have grown over the years to provide art education 
classes that meet the requests of area residents. Dancing Spirit applied for funding from 
Colorado Creative Industries in 2012 which started the process of recognition of the arts in 
Ignacio and started building relationships across the Colorado. Dancing Spirit received IRS 
501c3 nonprofit designation in 2014 and is registered with the State of Colorado as a 
nonprofit corporation.  
 

The organization operated in numerous leased spaces on Goddard over past years. As a 
lessee, Dancing Spirit has been forced to move operations when the spaces we operated in 
were sold or owner plans changed. The new Community Arts Center will put Dancing Spirit 
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in a permanent home, one designed to accommodate the many creative efforts of the people 
in our town and surrounding area.  
 

 In 2015, when the building that housed the Dancing Spirit gallery and operations was sold, 
we agreed to help found the ELHI Community Center as a resource for support services to 
the town. Relocating to a property owned by the Ignacio School District meant changing the 
�*�-�"���)�$�5���/�$�*�)�V�.��business model.  We stopped providing the gallery openings and First Friday 
events that the people of Ignacio had become accustomed to. This caused a significant loss 
of income for Dancing Spirit. We strove to meet this challenge by shifting our focus toward 
expanding art education by providing additional instructional classes in pottery, mixed 
media, jewelry, music, and glass that we provide. We began providing weekly  youth art 
classes during and after school and expanded the classes we offered throughout the 
summer.  Staff began engaging area youth and adults in the process of creating public art as 
�+���-�/���*�!���S�
�)�.�+�$�-���/�$�*�)�����,�0���-� �T�����/������	�
�����)�����/�#�-�*�0�"�#���
�"�)�����$�*�V�.����� ���0�/�$�!�$�����/�$�*�)���
�)�$�/�$���/�$�1� �G��Dancing 
Spirit has spent the last 7 years building partnership agreements with the Ignacio School 
District, the Southern Ute Indian Montessori School, and Southern Ute Tribal Justice. 
 

In 2019, Kasey Correia called stakeholders together across Ignacio to talk about forming a 
creative district  which resulted in formation of the Ignacio Creative District. 
 

The new building will enable Dancing Spirit to once again host a full range of services that 
engage people in Ignacio with the arts. We will once again offer a large art gallery on 
Goddard Avenue to provide support of local and regional artists which will sit at the front of 
the building providing high visibility on Goddard Avenue. The next area will offer a stage 
and a large open floor space that will allow us to host performances, workshops, and live 
music. Toward the back of the building there will be space for a multimedia studio space 
with modular walls and a pottery studio with fixed walls that include windows so visitors 
will be able to view the studio artists and classes in practice. The new space will be 
available for event rental and will allow Dancing Spirit to host a variety of art workshops, 
gallery openings, and once again provide themed First Friday art openings. A small kitchen 
area is planned to support catering of events. The new building will provide full ADA 
accessible rooms, bathrooms, and studio equipment.  
 

Dancing Spirit is currently in the process of studying the models used by successful art 
centers to determine the best way to start providing  services in the new center. We plan to 
put a survey out to residents in Ignacio to help us determine what area residents would like 
to see/experience in the new center.  
 

Dancing Spirit was originally designed as a gallery to support local artists in selling their 
work. The new Dancing Spirit Community Arts Center will continue to support local artists 
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and engage people across the region by promoting the arts in our town. Our current 
Strategic Plan adopted by the board in July 2022 includes the following related goals:  
 Goal 2: Capacity Building for new model of operations including:   

a. Community Survey 
b. Business Model and Plan 
c. Staff and volunteer development 

Goal 4: Community and Artist Engagement 
         a. Friends of Dancing Spirit program development 

c. Social media outreach 
d. Radio announcements  
e. Event participation 
f. Local art talent engagement and awareness 

 

As the new center is being built, Dancing Spirit will be working to update the business 
models we used in the early days of the organization to ensure that we are meeting current 
needs within our community. In support of the development process for the new gallery 
space, Kasey Correia, the Executive Director for Dancing Spirit, opened the Dancing Spirit 
Blue Gallery at 695 Goddard this past summer. The goal of this effort is to open the new 
gallery with a collection of art and crafts produced by regional artists.  
 

The new gallery will provide income to artists and Dancing Spirit while generating taxable 
sales income in Ignacio. Dancing Spirit plans to initiate workshops and openings with 
known artists in the new center to help elevate the skills of local artists and artisans and 
increase interest in both the art center and the arts. We plan on promoting local music by 
providing live performances at gallery openings.  
 

The new Community Arts Center will provide local economic development benefits by 
supporting art education for youth and adults, and by supporting artists and artisans who 
choose to start small businesses to sell the work they produce. Dancing Spirit plans to 
employ two full time and one part time staff members, pay local artists as contractors to 
teach the classes we provide, and seek additional grant funding to provide programs that 
will expand our reach to specific populations including youth and older adults. The 
operating model we are developing for the new center will include a membership option 
that will reduce costs for classes and gallery space for artists while providing a means of 
consistent income to Dancing Spirit.  We are also considering providing an internship 
option for students interested in pursuing a career in pottery that will provide an exchange 
of work for studio access. Pottery as a discipline requires many hours of learning and 
practice to become proficient. An internship option will promote entrepreneurship through 
training, allow new potters to start producing work without the large expense of building a 
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home studio, and will allow for greater interaction between students and experienced 
potters.   
 
Attachments to this letter include: 

1) Original IRS determination letter for Dancing Spirit, Inc. 
2) Certificate of Good Standing from the Colorado Secretary of State for 2022. 
3) Current Guidestar listing showing good standing (please note that a current letter 

from the IRS has been requested). 
4) Current Architectural Set for the new building.  
5) Current budget for the project (this may be amended with a new budget, currently in 

process to be sent to the Town of Ignacio on completion for issuance of a building 
permit).  

 
 
Please feel free to contract me if you require any additional information in making this 
decision. I look forward to hearing from you! 
 
Sincerely, 
 

 
 
Kasey Correia 
Executive Director 
dancingspiritgallery@gmail.com 
(970) 563-4600 
 







 

P.O. Box 414 • 115 Ute Street, Ignacio, CO 81137 • 970 -563 -4600  
dancingspiritgallery@gmail.com  • www.dancingspiritcommunityartscenter.org  

 

 

 

 

Guidestar listing for Dancing Spirit that shows current good standing with the IRS: 

https://www.guidestar.org/profile/45 -2753491 
 
Please note that organization 990s can be found on Guidestar by anyone with a free or paid 
account. Organization 990s can also be accessed on the organization website at: 
http://www.dancingspiritgallery.org/fiscal -reports.html. 
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